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Chiaf, Coordinstion, Oporations and Polley Staffl 22 hugust 1950

Assiztant Director for Opsrations

Plans of the Jaint Chiefs of Staff for the Exploitation of Captured
Deonentg

leforenceg: 8. JI0 456/5 dated 2 Hay 1950 = subjects Joint Intelligenoe Folleles
for the %Emluitatim of Intelligeree (Captured Documents) (eopy
attachod, '
5, Owr mmo:;ma&u::z to COAPS, same subject, dated 26 July 1950 (original
atisohed .
e, Our memorandun to COAPS, deted 31 July 1950, subjects J.I.C. 456/5
ota, (reporting informsl sction)

1. On 9 Ausust 1950, a further discussion of this subject was held
botucen Mr. Kivkpatrick (Acting AD/00), My, Boomall (FID) and Lt, Col,
filehond and Colonsl Bassett, representing the Joint Intelligenmee Group
(3cS). There were indieations of embarrsssment over ihe use of the tem
tnt the national levell in conmection with the propossd estsblishment of
a joint doousents center, (reference 8, pp. 1, 3, 5, 9, ete.) and it was
semlained thal the phrase should be read to mean "in the sone of the in-
terior.” In mddition, the JIO rspresentatives requested that the JC8 paper
{poforerce a.) "should not bs referrcd to" in any CIA setion on this smbject,
gnd they rocomended that our interests be representod throngh eontimuing
working-level lisison with the ad hoe commitice regponalbls for the prepara-
tion of the doowvenis manual, rather thar hy nore formal CIA setion on &
sotiey lewel. It wae arreed thet Mr. Bagnall should maintaln contaet with
the committee, and should provide informetion on CIA requirenents for
captured documents for inelualon in the sporopriete section of the manual, 25X1
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3« In view of our interest in eceptercd decoments {veference b.), as
well as the responsibllity of the aweney for the coordinsiion of intallie
genea setivitdos| | and our
potantiel funetions In the fleld of collection ard analyeis of Soviet ecuipe
ment (30TAT projeet), we believs that formal sction should be tekem to
engure recognltlon of mach interests by the armed services in wartine, We
elso beliove thet CIA representatives should vartieipate in the fermilation
of plang for these sctivitles, and doubt thet this cen be sssomnlished solely
by infornal linisom on a workine level,

fe 1% ig therefore roeommended thet a panorantu: along the lines of
Enclomure 2 be dispatohod to the Joint Intellipense Commitites with vegrrd
to cantured documents, Sluee military plamning for "poople and things®
sooms lose advenced, no formal action is recormended at this time, but 1t
is sugpeated that cteps bo taken by COAPS to detemnine the status of compa=
rable JC§ setiom on these sabjeots,
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Deputy Director for Intelligence
The Joint Stast R

Referencet JIC 456/5 dated 2 May 1950 - subject: Joint Intelligence Policies
for the Ewxploitation of Intelligenee (Captured Documents)

1. It has eome to our attention that plens for the wartime expleits-
tion of caevtured documents In & centrallzed inter-service documents center
st & national level® are currently being developed by your staff, with the
apnroval of the Joint Chiefs of Staff,

2. Gince capinred documents may contaln intellligence information of
interest not only to the militery servieces but also to other intelligence
agencies, we are conecerncd with the adequate coordination of such plans
from the standpoint of natiemal intellipenes, We believe that coordination
should be effected during the fermulation of polley rather then at a later
date, in order to prevent the establlshment of conflicting procedures and
directives on this subject., Although the primary interest of the srmed
services in captured enemy military documents is rocognized, we feel that
provision should also be nade for the requirements of other non-military
intelligence agoncles and poverrment depasrtmerts for information from
captured documents. During World War II it wes found that sueh requirements
could rarely be fulfilled through "liaison" channels, with the result that
various uncoordinated documents collection and exploitation activities were
eatablished by differsnt agencies, not only in the U,S., tut in operational
theaters as well, We understand and eoncur in your efforts to avoid compa-
rable confusion by advance plamning, and we believe that actlve partieipa~
tion by representstives of this ageney in the formlation of such plans
night assist you in attsining this end,

3. It would therefore be appreeisted if you would inform us of the
nresent status of the plans for documents activities in wartime, and indi-
cate your preferences regarding channels for further coordinstion of the
PrOgramn.,
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